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~ UBND TINH BEN TRE CONG HOA XA HQI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Poc lap - Tw do - Hanh phic
S6:309 /ISGD&PT-GDTrH-TX Bén Tre, ngay 21 thang 02 nam 2020
V/v tang cuong quan ly hoat dong
cac trung tam HTCD.

Kinh giri: Céc phong Gido duc va Dao tao.

Thuc hién Céng van sé 219/BGDDT-GDTX ngay 21/01/2020 cua Bo
Gido duc va Pao tao (GD&DT) vé viéc ra soat, chan chinh, tang cuong quan ly
céc trung tdm hoc tép cong dong hoat dong hiéu qua va phat trién bén vimg, S&
GD&DPT yéu cau cac phong GD&DT t1ep tuc tham muu UBND huyén, thanh
phd chi dao thuc hién cic ndi dung cu thé sau:

- T6 chirc ra soat, danh gia hiéu qua viéc thuc hién nhiém vu cuta linh vuc
hoc tap cong dong tai cac trung tam Van hoéa, Thé thao va Hoc tap cong dong
cap xa (TTVHTT&HTCD) nhdm chi rd nhitg nguyén nhan han ché, yéu kém
va dé xuét nhimg giai phap dé TTVHTT&HTCP hoat dong hiéu qua, bén vimg,
déap ung nhu cau hoc tap cua nguoi dan.

- Tiép tuc kién toan bo may quan ly cia TTVHTT&HTCD, dam bao to
chirc, hoat dong ctia trung tdm. Nghién ciu t6 chure thi diém cdc mé hinh hoc tap
cong dong phu hop voi dic thu kinh té, xd hoi cua cac dia ban khac nhau (mo
hinh & dia ban x3 nong thon, mé hinh ¢ dia ban phuong, thi tran,...); danh gia
hiéu qua va nhén rong déi voi cac dia ban cé diéu kién tuong tu.

- Cung cb, xay dung mang ludi giao vién, bdo cao vién thuc hién nhiém
vu linh vuc hoc tap cong dong tai cac TTVHTT&HTCD. Cé ké hoach t6 chuc
néng cao trinh d§ chuyén mon, nghiép vu cho can bd quan ly, giao v1en bao cao
vién cta trung tdm (nhu: tip huan, boi dudng it nhét 02 1an/nam; t6 chirc hoi thi
bdo cao vién gioi TTVHTT&HTCD,...).

- Chi dao céc ban, nganh, doan thé cap huyén, trung tim Gido duc nghé
nghiép - Gido duc thuong xuyén phdi hop té chirc bién soan tai liéu boi dudng,
tap hudn phu hop thuc té va nhu cau hoc tdp ciia nguoi dan tai dia phuong.

- Hang nam, t6 chirc danh gia, xép loai hoat dong cua linh vuc hoc tap
cong dong tai cac TTVHTT&HTCD trén dia ban theo hudng dan 1832/SGDDT-
GDTX ngay 24/9/2013 cua S¢ GD&DT vé viée “hudng dan danh gla trung tam
hoc tdp cong dong; dinh ky hang thang/quy td chic céc bu0i giao ban voi
TTVHTT&HTCD, qua dé nim bt kip thoi cac thong tin vé viéc trién khai
nhiém vu hoat dong cta trung tam; té chirc giao luu, chia sé kinh nghiém gilra
cac TTVHTT&HTCD trong va ngoai dia ban; t6 chirc so két, tong két hoat dong
cua trung tdm hang nam, kip thoi khen thuong, dong vién cac trung tdm hoat
dong hiéu qua.




- T6 chitc cac hinh thire diéu tra linh hoat, pht hop diéu kién thuc tién ctia
dia phuong dé xdy dung ké hoach hoat dong phu hop va hiéu qua. Da dang hoa
ncf)‘i dung, hinh thirc hoc tap phu hop kién song cuia nguoi dan trén dia ban, tao
diéu kién thuan loi cho nguoi dan tham gia hoc tap.

- Tang cuong xa hdi hda, khai thac cac ngudn luc trong cong dong (kinh
phi tir cac chuong trinh, du 4n tai dia phuong, van dong cac doanh nghiép trén
dia ban, cdc nha hao tam,...) dong gop vao nguon kinh phi hoat dong cua trung
tam.

L4 LA Chi dao UBND cap xa bé tri it nhat mot phong lam viéc ¢ dién tich tHi
thiéu da dé quan ly TTVHTT&HTCD co6 thé hop, giao ban va lam phong
thuong truc cua trung tam.

- Tang cuong ung dung cong nghé thong tin trong quan ly, t6 chuc hoat
dong cua cac TTVHTT&HTCD.

S& GD&DT yéu cau cac phong GD&DT nghién ciru tham muru, thuc hién
cac noi dung trén. Trong qua trinh trién khai, néu cé vuéng mac, lién hé truc
tiép voi Phong Giao duc Trung hoc - Giao duc Thudng xuyén, S& GD&DPT dé
trao déi, tu vén cu thé, %
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